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POLICY STATEMENT 
 
The Northeastern Catholic District School Board (NCDSB) is committed to engaging its employees in 
meaningful discussions about professional growth and development.     The purpose of the appraisal 
process is to facilitate feedback between a supervisor and employee, identify areas of success, and 
next steps for consideration to enhance and improve professional performance.    
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1.6 Core competencies will be evaluated as part of the performance appraisal process.  
Those competencies include the following professional skills and personal leadership 
resources including but not limited to: 
i) Problem Solving; 
ii) Communication; 
iii) Systems Thinking; 
iv) Perceiving and Managing Emotions; 
v) Leadership to Schools; 
vi) Psychological Resources of optimism, self-efficacy, resilience, and pro-activity; 
vii) Organization; 
viii) Action Planning and Monitoring. 

 
1.7 The timelines for the performance appraisal process will be established jointly by the 

Director of Education and the Supervisory Officers.   
 

1.8 The Supervisory Officers will engage in discussion and collaborative support strategies 
throughout the school year to share progress and next steps for action.   

 
1.9 A summative report will be completed and shared with the Supervisory Officers by July 

31 of every year.  
 

1.10 Copies of summative reports will be filed in the employee’s file within the Human 
Resources Department.   
 

2.0 IMPLEMENTATION OF AN IMPROVEMENT PLAN 


